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What it is
URBACT is a European exchange and learning programme, funded by 
the Commission and related to interregional cooperation. 

The goal of the network is to enhance innovation in urban renovation, 
encouraging cities and citizens to identify, transfer and disseminate 
good practices. 

The program covers all EU member states, Norway and Switzerland. 

It is jointly financed by the EU and the Member States through the 
European Regional Development Fund (ERDF)

Projects funded by URBACT III mainly focus on improving the ability of 
cities to plan and implement sustainable urban policies and share good 
practices



DigiPlace is an Action Planning Network that aims to 
establish an acceleration mechanism to enable cities to 
take advantage of digitalization opportunities in hard & 
soft infrastructures. Remove all obstacles that medium-
sized cities encounter in their digital journey: lack of 
strategic and global vision, lack of technical skills and any 
issues  the digital transition. Municipalities must 
guarantee the dissemination of digital innovation by local 
stakeholders: citizens and potential entrepreneurs.

Lead Partner: Messina, Italy
Partners:
Roquetas de Mar, Spain
Oulu, Finland
Saint-Quentin, France
Ventspils Digital Centre, Latvia
Portalegre, Portugal
Botoşani, Romania
Trikala, Greece

DigiPlace
Digital innovation for cities



Policy challenge

• Digitalization and innovative technologies represent an opportunity for the 
modernization and transformation of cities to make them more 
sustainable, resilient, connected, cohesive and productive. 
• The digital revolution represents a huge opportunity to increase 

productivity, innovation and employment, guarantee wider access to 
education and culture and bridge territorial gaps.



This represents 
an extraordinary 
challenge for the 

Metropolitan 
City of Messina 



Vision of 
the 
Integrated 
Action Plan

The digital transition is the tool for:

Transform the local public administration, making it more efficient 
and more effective so that it becomes a factor of local development;

Making the city more sustainable, more resilient and more 
connected;

Reduce inequalities and gaps;

Transforming the local production system;

Increase employment and qualify human resources;



Main focus

Services to citizens

Services to enterprises

Digital infrastructures

Monitoring and preventing

Smart mobility

Big data

Digital Identity

Cloud

Interoperability

Digital skills 

Digital Communities
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CLOUD@ME

MESSINA

Città connessa



A digital platform that can be used from any device that presents the artistic-
cultural heritage, leisure opportunities and excellence of the metropolitan area 
of Messina in an effective and intuitive way 

Targets Tourism: Agorà aims to enhance and make the local historical-cultural 
heritage more accessible for all tourists who visit Messina and its province 
every year; 

Culture and entertainment: the project will allow a more effective 
dissemination of the local cultural and the leisure opportunities offered; 

Local excellences: the project makes available a showcase of local agricultural 
excellence in order to put producers and consumers in contact 

Open innovation: Agorà will facilitate the interaction between the PA and the 
citizens by collecting feedback and suggestions on the services provided and it 
will allow to have services and information just a click away, both for tourists 
and for citizens of the metropolitan area of Messina



An extremely useful monitoring system that allows the Municipality to gather 
detailed data of the local water system and territory

Targets: It allows citizens to better understand the functioning of their territory 
and  universities and research institutes to have an updated database for 
academic purposes. 

Monitoring: the application helps to identify, monitor and study the evolution 
of specific events such as territory, environment and urban services, simplifying 
administrative and operational management 

Risk management: it allows to identify evaluation indicators (KPIs) and carry 
out "what If" analyzes to support the Municipality in making decisions and 
implementing preventive actions 

Research data: the application collects data which is available to universities 
and research institutes for academic purposes 

MEsM@rt will create the ecosystem useful to make the city of Messina a Smart 
City. This platform, based on IoT devices and modern Big Data technologies, will 
allow the implementation of "vertical" applications capable of supporting the 
Municipality in managing and planning activities.



An integrated solution that allows better urban planning and makes information and a wide range of services 
more accessible to the public and private building sector, it is available to citizens and professionals 

Process automation and efficiency: the project aims to integrate a modern Geographic Information System 
(GIS) with the IT tools of the PA to simplify the management of public buildings 

Better services to citizens: Urbamid + will represent a single interface, simple and intuitive, for citizens and 
professionals in the building sector

Urbamid + represents a significant step forward for a more efficient management of the urban planning sector 
and, thanks to a modern Geographic Information System and a large archive of historical data, offers the 
possibility to citizens and professional to access modern integrated services in the private and public building 
sector



ImpleME will allow citizens to have an easier access to tax and duty management services and to 
entrepreneurs a much simpler interaction with the Municipality for authorization procedures for commercial 
activities. 

Interaction with the PA: the platform allows a simpler interaction with the Municipality for both citizens and 
local businesses; 

More efficient services: ImpleME collects all data on taxes and duties, both from individuals and businesses, in 
a single platform allowing a more effective management of bureaucratic procedures; 

Active monitoring: the application allows the PA to better monitor the taxes to be paid and the administrative 
practices related to the companies in order to promptly identify any anomalies. 

ImpleME is a turning point for the interaction between citizens, businesses and PA in the management of 
practices and taxes and it simplifies the processes of the administrative procedures



CLOUD@ME
Creation of a Private Cloud / Hybrid Cloud system capable of hosting services for both the 
Municipality of the Messina and the Metropolitan Area. 

The implementation of the project will make it possible to significantly improve all                    
services provided to citizens by guaranteeing a high degree of IT security.



i-HUB of Messina

The I-HUB Project adopts the concept of an innovative HUB, intended as a tool for the creation of 
a centre of technological excellence 

The public administration will be offering more and more “smart” services to citizens, the Hub will 
act as a permanent test site, will develop innovative methods and processes in the following 
sectors: 

• eGov; • Smart Mobility; • eHealth; • Environment and Territory; • Training and Work; • Tourism

The primary objective will be to create the conditions and carry out operational activities so that 
all the local PAs can participate in the processes of co-creation, implementation, production, use 
and reuse of innovative services, created by the PA for the PA.



Further actions to be 
carried out



Smart mobility

• Traffic control 

• Smart traffic lights 

• Soft mobility 

• Sharing mobility 

• On demand services

• Electric vehicles



Bringing 
citizens and 
businesses 
closer to 
digital 
services

The initiatives for the digital transformation of infrastructures and services must be enriched by various 
interventions to support citizens and businesses’ digital skills, to ensure that digitalisation does not become 
a factor of discrimination.

Initiatives for this purpose

Information campaign on digital services, digital identity and access methods

Through the Digital Civil Service, young and skilled people will be recruited to help weaker users to acquire 
basic digital skills

Information desks in sub urban districts where users will be helped through in accessing digital services

Live digital lab - laboratories dedicated to small and medium-sized enterprises, public administration and 
third sector operators to experiment with innovative communication solutions and strengthen their online 
presence, from creating networks to opening up to new audiences and markets.

Interactive sessions to help students and citizens use specific tools

Civic Challenges - cooperation with local administrations, businesses, third parties, students and citizens to 
collaboratively design social innovation solutions to innovation challenges.



URBACT Small Scale Action – Smart Traffic Lights

Smart traffic lights are a traffic control system 
that combines traditional traffic lights with a 
series of sensors and an artificial intelligence 
system to intelligently route vehicle and 
pedestrian traffic. They can be part of a more 
general intelligent transport system. 

The city of Messina intends to trial intelligent 
traffic lights in some of the main streets of the 
city center, those with great risk of congestion, 
to allow emergency vehicles to find no 
obstacles and interruptions in their path.



Thank you!


